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. IntentCode

IntentCode, Ltd., Co.

Work goes to Al teammates.
Your data stays minimal.

From intent to code — turning ideas into reality.

Privacy-first AI SaaS - Songdo, Incheon
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[ 62 - IDENTITY ]

When Intent Becomes Code

The moment intent becomes
code

IntentCode, Ltd., Co. is an Al product company that brings the distance between

business intent and working software down to zero.

We build and run our own Al products for work, learning, and the Mac — and use

the same Al production line to build apps for our clients.

“IntentCode is the company that eliminates every friction between intent and
code.”

. IntentCode

Mission

Eliminate friction between business intent and working software.

Vision

Every founder runs an enterprise-scale team — with Al teammates.

Core Values

1 Privacy First — keep personal data minimal

2 Master Leadership — a quality gate run by the CEO

3 Operational Excellence — proven in operation, not just at launch

4 Talent Reciprocity — growing together with people

02 / 14



[ 82 - PRODUCTS 1]

Al teammates running today

One pixel teammate works for each product. Their shirt color is the product color.
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Al Office IntentCode Online AppRemover CBT Question Bank Class Bell
Hand docs, sheets, and slides to Academy Remove Mac apps along with Past exam questions and full A free class bell for classroom
m of Al empl . . very leftover fil mock reen
a team of Al employees A video course platform with an every leftover file ock tests screens
Al study assistant
Cloud Al - Web Cloud Al - Web Runs on your device - macOS Runs on your device - Web Runs on your device - Web
Coming soon EnglishGlasses — A translation lens for English on your Mac screen Face ID Connect — Approve Mac sign-ins with Face ID on your iPhone
Logos 168 — A sermon learning platform with Al Education service Engineering Bootcamp
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[ 03

Minimal data, honest labels

PRIVACY PRINCIPLES ]

We believe a good Al product handles only what it truly needs — not as much as it can collect.

@1 Minimal sign-up and install 02
CBT Question Bank and Class Bell run in the browser without sign-up, and
AppRemover runs on your Mac without an account.

@3 Onyourdevice when possible 04

AppRemover cleans files on your Mac, and CBT keeps your answers only in
your browser.

How each product runs

Academy AppRemover

Cloud Al

B Al Office
MR Cloud Al

Runs on your device

g

No sign-up

. IntentCode

Data we don’t take

Al Office signs you in with Kakao or Google and never asks for your name,
email, or phone number.

Cloud Al is labeled as such

Products that use server-side Al, like Al Office and the Online Academy,
carry a “Cloud Al" badge.

CBT Question Bank amm

Runs on your device

Class Bell

‘HE Runs on your device
No sign-up No sign-up
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[ 84 - AI FACTORY 1]

Vibe Coding: 12 Al apps per developer per year

One Dev, Twelve Apps — a standard line where one engineer ships one app a month. Our own products came off this line.

s ~N ~N ~\ ~N
wi w2 w3 Wa
Intent Capture Architecture Code Generation QA & Deploy
PRD - Wireframes System diagram - DB 70% auto + 30% augmented Test - Deploy - Monitor
AI Stack AI Stack AI Stack AI Stack
Claude - Gemini Weaviate - Milvus LangGraph Agent ArgoCD - Trivy

12-Month Production Line = 1 App / Month

1 2 3 4 5 6 7 8 9 10 11 12
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[ 85 - CAPABILITIES ]

4 capabilities behind our products

The Engine of Intent — every tool is chosen for one purpose: turning intent into code.

/

e Al Agent Platform

LangGraph LiteLLM
Weaviate Claude - Gemini

- Al Office

/

@ iOS - AOS - macOS On-device

Swift - TCA Kotlin - Compose

CoreML TFLite - MediaPipe

-> AppRemover - Face ID Connect - EnglishGlasses

\

. IntentCode

/

/

\

° MLOps & RAG

Milvus
Ray

-> Academy study assistant - site assistant

@ IT Education

Curriculum
Mentoring

- Academy - CBT - Class Bell - Bootcamp

MLflow

LoRA

Bootcamp

Lab Kits
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[ 86 - FOR BUSINESS ]

We build your app on the same line

We reject the idea that good software is expensive and slow. Our Al-Native Loop structurally removes labor cost — the last barrier.

60%

Lower cost

vs. traditional Sl

Item

Avg. quote (per app)
Avg. delivery
Quality assurance
Operations - SLA

Market validation

ROI: traditional ¥#¥100M / 5 months - IntentCode W40M / 1 month (3-month operation included) = 4.5x time-value ROI

. IntentCode

3%

Faster delivery
One-third the dev time

Traditional SI
W80M~150M

4-6 months

Per contract
W5M+/month extra

Reputation

Freelancer

W30M~60M

2—6 months

Individual skill

Almost none

Reviews

4 wks

App build

One app per dev per month

IntentCode

W30M~50M

4 weeks

CEO Master Gate
3 months included

W347M revenue-validated
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[ 87 - TRACK RECORD ]

A verified track record — the financials speak

ManolT, run by our CEO: W347M revenue in 2025, YoY +245% — ad spend just W103,112 (organic sales).

INTENTCODE - 2026 ( In progress
ManolT revenue (WM)
B2B education contracts

347 B2B contracts running as education programs - ~W70M revenue (as of Oct 2026)

( CASE 01

101 Manufacturer cloud migration
- K AWS Multi-AZ - 42% lower ops cost, 75% fewer night-time incidents
2024 2025 ( CASE 09

KDT full-stack curriculum
YoY +245% - Operating margin 15.9% - Ad spend 0.03%

K Curriculum + 200+ slides - sole contract for the next cohort

( CASE 03

Startup MVP in 4 weeks
K Vibe Coding iOS - Web - seed round closed
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[ 88 - CEO PROFILE ]

Leadership proven by experience, validated by teaching

Proven by Numbers — 10 years as a cloud architect / ManolT 2025 revenue W347M / KDT master

1
CEO

Founder & IT Instructor

. IntentCode

CA

CEO

KDT

REV

PUB

Saa$S

Cloud Architect
10+ years multi-cloud (AWS - Azure - GCP)

ManolT
2025 revenue W347M - YoY +245%

KDT Master
Lecturer at Kakao - MegazoneCloud - KITRI (Cloud - Al)

Review & assessment

Government KDT review committee, qualification examiner

Publication (2026 Q4)

Cloud - Al-Native technical textbook

In-house SaaS (2026)
Runs 5 Al products incl. Al Office and the Online Academy
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[ 89 - TALENT LOOP ]

A sustainable talent loop

Top 1% Junior, Forever — verified master-grade juniors, with a policy that supports their move to large companies after two years.

Identify Train Deploy Graduate Network
Top 1% from KDT and 6-month master bootcamp CEO code review gate Move to a large company in Alumni return = loop
internships year 2

O Graduates return as clients and partners

Target metrics

95% 98% 80% 30%

Code review pass rate On-time delivery Year-2 transition success Alumni return
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[ 106 - ROADMAP ]

Three-year roadmap to W780M ARR

From Code to Ecosystem — in-house SaaS, education platform, outsourcing, and publishing running in parallel.

0.7

AR
2026 Y1

. IntentCode

ARR target (W100M units)

2.2

2027 Y2

2028 Y3

2026

2026

2026

2026

2026

2027

2027

2028

Q1

Q2

Q2

Q4

Q2

Q4

Founded - IT Education and Al Agent lines

Open Day - Songdo Centum Hive - company profile

5 in-house Al products live (Online Academy launched ahead of plan)

B2B contracts, delivered as education programs - ~¥W70M revenue

Technical textbook vol. 1

Songdo Global Campus bootcamp, cohort 1

In-house SaaS GA — Vibe Coding Studio

KDT model export to Japan and Southeast Asia (with LMS)

v Done

v Done

v Done

( In progress
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[ 11 - REVENUE MODEL ]

Transparent 4-stream revenue

Transparent by Design — no hidden prices; every line passes the same master gate.

Revenue mix target (Y3)

In-house SaaS

Education - KDT

B2B outsourcing

Publishing - Content

AN AN N AN

@ In-house SaaS 15% @® Education - KDT 25%

@ B2B outsourcing 50% @ Publishing - Content 10% No Hidden Fee Outcome-Based

. IntentCode

W50K~500K / MAU

W50M~300M / cohort

W30M~200M / project

W20M+ / volume (royalty)

Money-Back Gate

80% margin (long-term)

45% margin

35% margin

70% margin
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[ 12 - PARTNERSHIP ]

A validated network of allies

Allied at Scale — proven channels with market-standard players such as Kakao, MegazoneCloud, and KITRI are our operating capital.

Tier 1- Education . . :
KDT lecturing - review committee - co-developed content
Kakao / MegazoneCloud / KITRI

Tier 2 - Cloud _
Partner program enrollment in progress (2026 Q4)
AWS [/ Azure | GCP
Tier 3 - Ecosystem .
Talent pipeline - B2B sales channel
Songdo IFEZ companies - Incheon-area universities

“Partnerships are not sales — they are accumulated trust. Once we go together, we go all the way.”

. IntentCode
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[ 13 - SONGDO - CONTACT 1] (

Tech-Bridge of Songdo CONTACT
Where intent meets code nientGode, L. Go.
Address 301 Incheon-tower-daero, Building A, Suite 1103, Yeonsu-
Songdo, Incheon is a source of talent, a hub of enterprise demand, and a gateway for gu, Incheon 21999 (Songdo Centum Hive)
global capital. IntentCode sits where these three currents meet — at Songdo Centum Biz No. 554-81-03876
Hive.
Email contact@intentcode.co.kr
UNI University Incheon Nat'l Univ. - Yonsei (Int’l) - Inha Univ. Web intentcode.co.kr
ENT Enterprise IFEZ bio - IT - logistics - finance
GLB Global Incheon Airport - Convensia - international bodies
Start Your Intent > \
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